Why Manage Third-Party Risk?

Digital transformation has increased reliance on third parties to deliver mission-critical services
that enable businesses to stay competitive reduce costs and improve efficiencies. Expanding
third-party collaboration also exposes the organization to supply chain attacks, data breaches,
and reputational damage at an unprecedented scale. Ignoring the responsibility of managing
the risk associated with the third-party ecosystem could result in regulatory and litigious action,
financial loss and profitability, and reputation damage and may even limit the organization's

ability to secure new customer engagements.

EIP Networks Inc. is a boutique IT
Security Reseller and Risk Advisory
firm that started in 2017 focusing on
securing the Perimeter and VolP
networks. Over time our
straightforward education-based
sales approach has allowed our
team to expand into Threat
Intelligence, Advanced Detection,
and Response, OT/ICS Security,
and Third-Party Risk sectors. We
believe that every organization has
the right to the best security
solutions, education, and advice
possible. We work collaboratively
with our Vendor Partners and
always represent the best interests
of our customers first. We offer
Effective Business Data and
Network Security. Simply.

Purpose built for full visibility.

Built by practitioners with years of

experience, our integrated approach provides

a comprehensive insight into your whole

Third-Party Ecosystem and assessments for

the most critical vendors, that contain rich
data with detailed findings.

Categorization and Organization.
While providing a wide view of all third parties,

our service includes categorizing and
organizing them according to criticality and
inherent risk relationships. Assess and

manage the most important vendors to your

business but monitor them all.

Complete TPRM Management.
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Onboarding and categorization of all
Vendors

Cyber Risk assessments of Critical
Vendors

Situational Awareness of Third-Party

Risk Management Meetings and
Evaluations

Vendor Questionnaire and remediation

Dedicated TPRM Director and
Assessors

Full Line of business Collaboration
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In the past two years,
53% of organizations
have experienced at
least one data breach
caused by a third
party*.

Our TPRM Services Packages

Pick the right Package that meets your
organization's requirement.

Kickoff Package

100 Vendors in the Portal for Monitoring
25 Annual Assessments & Questionnaires
Monthly Risk Advisory Meetings

Access to TPRM dedicated dashboard
Online Central Location for Reports

Essentials Package

200 Vendors in the Portal for Monitoring
50 Annual Assessments & Questionnaires
Two Risk Advisory Meetings/Month
Access to TPRM dedicated dashboard
Online Central Location for Reports

Complete Package

Up to 500 Third-Parties Monitored

Up to 100 Assessments & Questionnaires
Dedicated Team Director and Analysts

Line of Business Full IntegrationThird Party
Remediation and Engagement

On-site 3rd Party Assessments

Custom Package

Custom Number of Third-Parties

Custom Number Assessments & Questionnaires
Resources as needed

Custom SoW and Scoping available
Supplemental Support - Risk Guidance
Extension of the exisiting TPRM Program

EIP Networks Inc and this document make every reasonable effort to ensure accuracy and validity of all information provided in this offering. However, as markets, policies, price points, dates, conditions, and information are continually changing, EIP
Networks Inc. reserves the right to change at any time without notice, information disclosed on this brief make no warranties or representations as to its accuracy - for precise, current information, please contact us directly.
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